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IIpoCcTPAHCTBO BHEIIHUX KOMMYHHMKAIIMH:

OBPA3OBAHHA U HAYKH

» CTPATETUUCCKOE YIIPABICHUE

» yIIpaBIICHUE PUCKAMH

» YIIpaBIICHUE IIPOCKTaAMHU

» pa3pab0oTKa ®  yOpaBJICHHE JICIIOBBIMU
KOMMYHUKAIUSIMU

» YIpaBIICHUE PEITYTAIIHOHHBIM PECYPCOM



QEAEPAJIbHAA CHYKBA

MO HAA3OPY B COEPE

OBPA3OBAHHA U HAYKH
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IIpocTpaHCTBO OTBETCTBEHHOCTH PYKOBOAMUTEJIS:

» KOMIICTCHITUN PyKOBOIUTEIIS

» yIpaBiICHYECKUE PEIICHUS

» YIIPaBJIICHHUE IIPOIECCaMU

» JCIOBBIC KOMMYHUKAITUN

» yIpaBICHUE YEJOBEUSCKHUMHU pPeCcypcamu, IOATOTOBKA
KaJpOBOI0 pe3epBa, INIAHUPOBAHHUE KaphEPHOTO POCTA
COTPYIHHKOB

» COIMATBHO-TICUXOJIOTUYECKHUI KIIMMAaT B KOJJICKTUBE



QEAEPAJIbHAA CHYKBA

MO HAA3OPY B COEPE

OBPA3OBAHHA U HAYKH
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KoMIeTeHIIMY PYKOBOAMTEJISA:
» HHGOPMAIIMOHHO-aHAIUTHYSCKAs
» IIaHUPYIOIIas
» KOHTPOJHPYIOIIas
» perIaMeHTUPYIOIIas
» KOOPAWHHPYIOIIA
» OpraHU3aIMOHHO-X03S1CTBECHHAS
» npoduabHas
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QEAEPAJIbHAA CHYKBA

MO HAA3OPY B COEPE

oo [IPOCTPAHCTBO PASBPABOTKHM, ITPUHATHUSA U
PEAJIM3AIIMMA YIIPABJIEHYECKMX PEIIEHUU

B HOpMasbHBIX YCJHOBHUSIX VYIIPABICHUYECKOE PEIICHUE JOJIKHO
COOTBETCTBOBATh CJCAYIOIIUM IapaMeTpaM: OBbITh CBOECBPEMEHHBIM,
TOYHBIM, HH(POPMALIMOHHO OOECIEYEHHBIM, HENPOTUBOPEUYUBBIM,
PCUIMCTUYHBIM,  PAIMOHAIBHBIM, IIEPCHEKTUBHBIM, PECYPCHBIM,
3TUYHBIM, OTBETCTBEHHBIM, MPO(DECCUOHATBHO MOJATOTOBJICHHBIM,
MEePCHEKTUBHBIM, MPOJYMAHHBIM U OTPAXKaTh MO3UIINIO PYKOBOAUTES
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QEAEPAJIbHAA CHYKBA

10 HAZ3OPY B COEPE B YCJIAOBUSAX KOPPYIHIIHOHHDBIX OTHOINEHUH XaApPpaAKTEPUCTUKHU

OBPA3OBAHHA U HAYKH

ylnpaBJieHYEeCKUX pPellleHUii MOTYT ObITh NPeACTABJIEHBI
COBepIlIeHHO nHave!!!

4 < 0

PyxoBoaureisb PykoBoauresb PykoBoaureins
CO3HATEIbHO CO3HATCIBHO IIPUHUMAET
IIPUHUMAECT IIPUHUMAET IpaMOTHOEC pEIICHHE,
penieHue, pELIEHUE 10 OJHAKO peaan3aIinio
HaIpaBJICHHOC «KOPPYHNLHOHHBIM €ro nepeaacT
Ha peaiM3aIuio JaBJICHUCM «3aNMHTEPECCOBAHHBIM)
KOPPYHLHUOHHBIX VCIIOJTHUTEIISIM

JIEUCTBUM
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“ommorsscos JIEJIOBBIE KOMMYHHKAIIHH HeoO0xonuMbl Ul MAaKCUMAJIBHO

e ek TUBHOM peann3alii YIPaBICHYSCKUX PEIICHUM, IS MOIyYSHUS
pCaIbHBIX M BaXKHBIX PE3yJIbTaTOB MPOGECCUOHAIBHOU JESATCIbHOCTH
TOJKHOCTHBIX JIHI

HeoOxoqumo 00OpaTuTh BHHMAaHHUE HE TOJBKO Ha TIPaMOTHOE
BBICTPAMBAHUE JICJIOBBIX KOMMYHUKALIMN IO 8epmuKkaiy - B CUCTEME
«PYKOBOJIUTEIb-TIOJYUHEHHBIN», «OIYMHEHHBIN-PYKOBOAUTENBY, HO
U MO 20pU30HmMAany, Ha OTHOLIEHUS CPEIN COTPYAHUKOB, COOIOICHHE
OTUKWA  JCJIOBBIX  OTHOIIEHMH, BOCIPOMU3BOJACTBO  ATHUYECKHUX
IEHHOCTEM B  KOJUIEKTUBE,  (POPMUPOBAHUE  IPO3PAYHOIO
KOMMYHHUKATUBHOTO MMPOCTPAHCTBA
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QEAEPAJIbHAA CHYKBA

MO HAA3OPY B COEPE

T e MexaHu3M KaJgpoBOro o0ecnedeHus JOJDKEH MPEACTaBISATh COO0M YETKO
OTJIAKEHHYIO CHUCTEMY OPraHU3aLUUOHHBIX MEPOINPUATUHA, OCHOBAHHBIX
Ha KOMIIJIEKCHOM IIOAXOAE, U B CBI3M C 3THM - MMCEHHO Ka4€CTBO
PYKOBOJACTBa MPUOOPETAET pElIalollee 3HAYEHUE B ONPEACICHUU
3 PEKTUBHOCTH W aHTUKOPPYIIIMOHHON YCTOMYMBOCTH KOJIJIEKTHUBA B

Kapbepﬂaﬂ eJIOM
TPaeKToOpUs
Bbicokass mMOABMAKHOCTh MNPO(ECCHOHATBLHON Cpelbl aKTyaJlu3HupyeT
COTPYHHHKOB CTPEMJIEHHE YyeJIoBeKa OBITH MOOMIIBHBIM, AKTHBHBIM,
CaMOCTOSITEIbHBIM, KOHKYPEHTOCIOCOOHBIM. JTO, B MEPBYIO OYEpeb,
CUJIbHEUIIUN  CTPaTeruyecKui, MOTHUBAallMOHHBIA  (akTOp B

npoeCCHOHAIBHOM MOJI€, MOITHBIM MEXaHU3M PACKPBITUS MOTEHI[MAIa
COTPYAHHUKA, €70 CaMOpeaIN3aluu
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S~ COI[HAJTbHO-IICUHXO0JIOTHYECKHH K/THMAT B KO/IVIEKTHBE

OBPA3OBAHHA U HAYKH ! ! U

PyxoBOAUTEINIO BaKHO 3HATH, CoTpynHUK H0TKEH 001a71aTh
IJIe U KaKuM 00pazoM AHTUKOPPYILHOHHOU
oopmiisieTcs U YCTOWYUBOCTBIO, T.€. TAKUM
Pa3BOPAYNBACTCSA KOMIUIEKC Ka4yeCTBOM MPO(eCcCUOHATBHOM

AHTUITUYECKUX «IIEHHOCTEW NEATEITbHOCTH, KOTOPOE
COTPYJIHUKA, HAMEPEHUH, peanu3yeTcs B CUTyallnu
MOTHBOB, OTIPEACISIOIINX ATUYECKOrO BHIOOpA U BBIpAXKaeTcs
TOTOBHOCTb COTPYAHUKA K B MOBEJICHUA W KOHKPETHBIX

COBEPIICHUIO KOPPYIIIHOHHOTO MOCTYIIKaX B YCIOBUSX

IHOBCACHMH A KOPPYIIOUOHHOI'O JaBJICHUA



